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the 
john slack
green

year | 2014-Present
site | Charleston, WV
role | Lead Designer & Assistant PM

The John Slack Green project is in the 
location of an existing plaza that has, 
overtime, resulted in disrepair. Due 
to the degradation of the plaza and 
conflicts with surrounding land uses 
that have attracted petty crime, the 
plaza has become virtually unutilized by 
nine to five, daily office employees in the 
surrounding downtown area. To breathe 
a breath of fresh air into the plaza, my 
charge in the project was to analyze 
the factors contributing to the under 
utilization of the park and respond with 
a design that will ultimately energize 
and invite positive daily use.
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before

 
the 
john slack
green
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after
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the 
john slack
green

an analysis exhibiting the lack of greenspace in the existing plaza
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Flanking the east and west of 
the main plaza are two linear 
walkways that connect two of 
Charleston’s commercial and 
retail districts. Each length 
of walkway is designed to 
accentuate and aesthetically 
tie to the surrounding context, 
while screening areas of urban 
blight adjacent to the site. The 
primary feature of the walkway 
is a decorative, translucent 
screen wall with a dynamic LED 
light display that will bring the 
walkway to life at night.

In the early stages of the project 
there was an overwhelming 
concern expressed by many 
stakehoders in the community 
over the lack of greenspace 
availabe in the downtown area. 
As a reaction to that concern, 
the decision was made to 
transform the predominantly 
hardscaped plaza into a lush,  
active greenspace that is central 
to downtown offices and retail 
activity.
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the 
john slack
green

screen wall & interactive light display
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screen wall & walkway under construction
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victory pointe
wetland
park
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year | 2016
site | Clermont, FL
role | Lead Designer & Assistant PM

site model

rendering displaying a view across the primary pond
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VICTORY POINTE PARK
Clermont, FL Schematic Design Master Plan
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riverplace boulevard
complete street
project
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year | 2017
site | Jacksonville, FL
role | Lead Designer & Assistant PM

typical street section models
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streetscape master plan



ryan a. seacrist, pla

 

 

 

charleston
civic
center

year | 2015-Present
site | Charleston, WV
role | Lead Designer & Assistant PM

The Charleston Civic Center is the central 
hub for performing arts, entertainment, 
and exhibition space in Charleston, WV 
and the surrounding region. As part of a 
larger comprehensive effort to enhance 
the core downtown area, the City of 
Charleston solocited firms from across 
the nation to submit on a design/build 
competition to rejuvenate the tired civic 
space in a way that would utimately 
attract business and larger events to the 
area. 

As part of the winning design team, I was 
integral in developing the overarching 
theme for the project and the design 
of various outdoor spaces, including 
a riverfront park, entrance plazas, and 
surrounding streetscapes. The overall 
design concept includes an array of 
stone cladded walls and facades that jut 
up from the ground plain to reflect the 
mountainous terrain and exposed strata 
that are unique to West Virginia and the 
Charleston area.
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riverfront development & pre-function space

terraced  plaza
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civic center riverfront venue & boardwalk
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independence lane
shared space
streetscape
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year | 2017
site | Maitland, FL
role | Lead Designer & Assistant PM
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520
church
pool deck

18

year | 2016
site | Orlando, FL
role | Lead Design Assistant

amenity level model

amenity level entrance view
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520 CHURCH
Orlando, FL Pool Deck Master Plan 
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west virginia capitol
perimeter
improvements

20

year | 2014-2015
site | Charleston, WV
role | Lead Designer & Assistant PM

campus perimeter treatment design concept

campus corner gateway monument
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campus perimeter streetscape treatment
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UCF
campus
gateway
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gateway & clubhouse plan

walkway & curvilinear walls

year | 2016
site | Orlando, FL
role | Lead Designer & Assistant PM
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citilink
baker street
station

24

year | 2011-2012
site | Fort Wayne, IN
role | Project Designer

transit station platforms

streetscape & main plaza
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main plaza & landscape
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kanawha city 
corridor
study

year | 2013-2014
site | Charleston, WV
role | Project Designer

Kanawha City is a small, tight-knit 
community in Charleston, WV that exists 
along the south bank of the Kanawha 
River valley. The traditionally designed 
neigborhood is split in two by MacCorkle 
Avenue, a four lane corridor that rides 
along the spine of the community. While 
MacCorkle Avenue is a crucial artery 
through the neighborhood that ushers 
in vehicles from the east and west that 
ultimately fuel the local economy, it has 
also developed into a man made fault 
line that has fractured the community.

Throughout the project, my role was 
to identify methods that would reduce 
the separation of the north and south 
neighborhoods in Kanawha City, 
while continuing to welcome outside 
commercial and retail consumers. One of 
the recommendations included creating 
discricts that would encourage similar 
types of development and character on 
the north and south sides of MacCorkle 
Avenue. 

26



27

12 | gaiconsultants.com | transforming ideas into reality©

Project Summaries

 Bid No. 2014-08 | City of Morgantown, West Virginia | Consulting Services - Land Use Planning and Implementation | 13 

MacCorkle Avenue Corridor Study 
Charleston, West Virginia

City of Charleston wanted to develop community enhancements to the MacCorkle Avenue Corridor from 31st Street to 58th Street within Kanawha City. GAI engaged the City and the 
Kanawha City Community Association (KCCA) in a collaborative planning and design process that will transform the Corridor into reality.  The scope of work included assisting the City to 
refine a vision for the corridor, developing and incorporating public art within the project, identifying programs for private sector implementation, and identifying funding needs. Services 
provided included full planning, design and engineering from master planning through construction administration, and also include assisting the City with funding applications.

The scope of work and services provided for this study were very similar to those requested for the PA Route 18 Corridor Study.  Highlights from this project can be found in the Project 
Approach section of this proposal to illustrate the similarities and our experience.  
 

corridor concept diagram & urban transect zones
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90    |    Kanawha City Corridor Study

Recommendations | Typical Road Plan & Section - MacCorkle Road Diet
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kanawha city 
corridor
study

maccorkle avenue road diet concept 
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Kanawha City Corridor Study    |    91

IN
TRO

D
U

CTIO
N

PRO
G

RA
M

M
IN

G
SITE A

SSESSM
EN

T
RECO

M
M

EN
D

ATIO
N

S
A

PPEN
D

IX
RETA

IL A
N

A
LYSIS

Recommendations | Typical Road Axial - MacCorkle Road Diet

Option Overview
This option, which may be seen as the most 
radical change to the corridor, actually lies 
completely within the 80’ ROW. By employing a 
road diet philosophy along the corridor, which 
in this case consists of narrowing MacCorkle 
Avenue to two lanes with a center turn lane 
and parallel on-street parking, a more pedes-
trian focused environment can be achieved. 

Like some of the previous options outlined in 
this report, this option recommends narrow-
ing of drive lanes, on street parking, enhanced 
streetscaping, and widening the sidewalks. 
However, unlike the previous options, all of 
this is achieved without extending into the 
private realm thus making this a tangible so-
lution that is not necessarily dependent on 
private land owner cooperation. Furthermore, 
the application of this recommendation can 
define select areas along the corridor as a pe-
destrian dominated district with a “village” or 
“shopping district” character.

Option Highlights

   Pedestrian focus

   On-street parallel parking

   Aesthetic upgrades

   Widened sidewalks

   Improved access

   Reduced lanes

   Reduced drive speeds, traffic

   Greenspace

Corridor Impact
low high

maccorkle avenue road diet vignette
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kanawha city 
corridor
study

main street development & place making 
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district parking & amenities 
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east end
community
park

32

year | 2013
site | Charleston, WV
role | Project Designer

Located in the center of an up and 
coming art district, the development 
of the East End Community Park  has 
set the tone for revitalization in a 
neighborhood busting at the seems 
with potential. Built from the ground 
up on multiple parcels of land that were 
once filled with dwellings that hosted 
criminal activity and post industrial land 
that left the grounds contaminated, the 
project has truly transformed an urban 
blight into a gem of the community.

While the design of the park and the 
spaces within were my primary duties as 
a landscape architect,  my responsibilities 
exceeded those traditional tasks due 
to the environmental obstacles that 
were critical to overcome for the safety 
and well being of future patrons of the 
park. The most critical of those tasks 
involved the removal and capping of 
contaminated soils and the design of 
a bio-retention system that captures, 
filters, and infiltrates stormwater runoff 
throughout the site.

seating niche

bio-retention & main entrance



33

main entrance plaza & pergola
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kanawha
boulevard
bikeway

year | 2013-2014
site | Charleston, WV
role | Project Designer

34

bikeway & roadway typical section
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The new street section calls for 
narrowed drive lanes, stormwater 
planters, and a two-way cycle 
track along the bank of the 
Kanawha River.
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kanawha
boulevard
bikeway

stormwater infiltration cell diagram
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bikeway terminus & riverfront overlook elevation

bikeway terminus & riverfront overlook



ryan a. seacrist, pla

orlando city soccer club training facility schematic design

 

 

 

orlando city soccer
lake nona
training facility

38

year | 2016
site | Orlando, FL
role | Lead Designer & Assistant PM

gateway & clubhouse plan

gateway treatment



39

gateway signage
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top-o-rock
restoration
project

40

year | 2015
site | Charleston, WV
role | Lead Designer

site cross sections

little rock site & outdoor classrooms
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master plan
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terre haute
downtown
gateway

42

year | 2015
site | Terre Haute, IN
role | Lead Designer

gateway & streetscape

fountain & gateway plaza
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overall interchange concept
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whispering
pines
master plan

44

year | 2016
site | Inverness, FL
role | Lead Designer

wayfinding logic diagram

re-branding & signage catalog
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park expansion master plan
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CHAPTER SEVEN 1  Valley Park Master Plan

Putnam County Parks and Recreation Commission

88

Program & Relationship 
Diagram
After a full site assessment of the existing park was completed 
and the pros and cons were weighed, the design team moved 
into the first conceptual phase of the master plan design. 
In order to understand how visitors and staff utilize and 
maintain Valley Park, it is necessary to study the relationships, 
connections, and conflicts between each primary use within 
the park. 

It was determined through extensive stakeholder interviews, 
public involvement, and analysis that the primary uses, or main 
program items, to base the master plan around are: organized 
sports facilities, the wave pool, passive uses, and a community 
center.

After defining the program / primary uses of Valley Park the 
design team assembled diagrams and studied the various 
commonalities and contrasts between those program items 
and how visitors of the park would move to and from use areas. 
Although many organizational patterns were considered, the 
design team ultimately developed a concept that would hold 
true to many of the positive aspects of the parks configuration, 
while addressing some of the issues that have left the park 
fragmented and disjointed.

In an attempt to mend the park into a holistic plan that ties 
together common use areas and creates the necessary 
separation between contrasting uses, the design team identified 
the Community Center as the new park core. The Community 

Center is planned to be centrally located and act as a hub, 
while the wave pool, organized sports facilities, and passive 
uses surround it and extend throughout the park like cogs on 
a wheel.

After identifying the Community Center as the core, the 
design team analyzed the relationships between the wave pool, 
organized sports facilities, and passive uses, as they interact 
externally from the Community Center. It was decided that 
often time’s organized sports facilities and passive uses, such 
as playground and picnic shelters, function together quite well. 
The same can be said about the close relationship between the 
wave pool and passive uses. On the other hand, the relationship 
between organized sports facilities and the wave pool is a 
contrasting one; it isn’t often that a family visiting the park for 
a sporting event would utilize the water park simultaneously. 
However, the one crucial relationship the wave pool and 
organized sports facilities have in common is the high demand 
for parking.

Based on the design team’s studies, the end resulted in a 
schematic layout that would tie the wave pool, the organized 
sports facilities, and the core Community Center together with 
a central parking lot that is needed to serve all three of those 
program elements. The passive uses, which may exist within the 
Community Center and throughout the park, would be loosely, 
yet logically connected to each of the other primary park uses.

 

 

 

valley
park
master plan
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year | 2014-2015
site | Putnam County, WV
role | Lead Designer & Task Manager

functional diagram

park master plan
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community center rendering
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mingo
creek
park
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year | 2014
site | Washington County, PA
role | Lead Designer

eco-playground

equestrian trailhead
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park indoor activity center & event lawn

active stream interaction studystream crossing study


